Gate Conditions

[image: image1.png]





Contract appendix B 2

	GATE B1 
	GATE D1 
	GATE D2 
	GATE D3 
	GATE T1 


	GATE T2

	GATE C1

	Week of May 2, 2011
	Week of June 13, 2011
	Week of October 10, 2011
	Week of Jan 9, 2012
	Week of May 14, 2012
	Week of Nov 12, 2012
	Week of Jan 1, 2013

	15%
	20%
	15%
	10%
	15%
	15%
	10%

	Purchase of high cost equipment  
	Contractual day of

design review 
	Delivery of Phase 1 material to Shippensburg
	Delivery of Phase 2 materials to Shippensburg  
	Take over of Phase 1 equipment.
	Take over of Phase 2 equipment with phase 1 equipment being connected.
	Completion of fully operational system

	1. PO released to secondary contractors for  blast and conveyor
	1. Reviewed design principles, mechanical, electrical and software
	1. (1)Wash Booth – Review condition and modifications
	1.  (2) Paint Booths – Review condition and modifications
	1. Approved Capacity,
Cycle time test
	1. Approved Capacity,
Cycle time test
	1. All follow up issues have been addressed  

	2. Review PO’s  for critical items and lead-times
	2. Spare and wear part list finalized, including price and delivery time
	2. (1)Dry off oven – Review condition and modifications
	2.  (2) Flash Tunnels – Review condition and modifications
	2. Approval of Performance, Technical Data/Design, and  Safety/ Environment  requirements  
	2. Approval of Performance, Technical Data/Design, and  Safety/ Environment  requirements  
	2. Approval of Performance, Technical Data/Design, and  Safety/ Environment  requirements  

	
	3. Design addresses concerns found in   PFMA (Process Failure Mode Analysis)      
	3. (1) Load / Unload station – Review condition and modifications 
	3. (1) 5 Station Oven – Review condition and modifications
	3. Inspection and Checking that the plant complies with the contract
	3. Inspection and Checking that the plant complies with the contract
	

	
	4. Design review completed
	4. (1) Blast Machine – Review condition and modifications
	4.  (1) Load / Unload station – Review condition and modifications
	4. Documentation finalized ( Maintenance & Training) 
	4. Documentation finalized ( Maintenance & Training) 
	

	
	5. Volvo to complete review of all design documents within 2 weeks of design submission
	5. Conveyor required to connect all equipment listed above and PLC.
	6. Conveyor required to connect all equipment listed above and PLC
	5. Remaining minor deficiencies are closed.
	5. Remaining minor deficiencies are closed.
	

	
	
	
	
	6. Training & documentation completed
	6. . Training & documentation completed
	

	Actual Day of
PO Review 
(
	Actual Day of
Design Review 
(
	Actual Day of
Equipment Review
(
	Actual Day of
Equipment Review
(
	Actual Day of
Take Over 
(
	Actual Day of
Take Over
(
	Actual Day of
Final Review
(
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