	                      DTNA Santiago        

                 New Topcoat Paint Facility                     

[image: image1.jpg]DAIMLER



[image: image2.png]PNEU - MECH PAINT FACILITIES







	

	




EXECUTIVE SUMMARY

DTNA Santiago
Santiago, Mexico
Pneu-Mech Paint Facilities.LLC
Project Mission Statement

Pneu-Mech Paint Facilities will provide a complete range of Engineering, Design, Project Management, Project Planning, Fabrication and Erection of Process Equipment, Commissioning, Training and Launch Personnel assistance to ensure that DTNA goals are met for the Santiago, Mexico New Topcoat Paint System Project.

Our philosophy is based on mutual trust and teamwork.  To ensure continuous improvement, we challenge, test, re-evaluate and continually raise our standards of excellence.

Pneu-Mech Paint Facilities has considered the following factors to be critical items for the success of the DTNA New Topcoat Paint System Project.
	Critical Project

Success Factors
	Pneu-Mech Paint Facilities
Approach
	Benefits to 

DTNA  

	Alignment Process
	Identify key project objectives, decision timing and project team accountabilities.  Pneu-Mech Paint Facilities will identify key participants and define major team member’s project expectations by formulating major decision criteria. This will be accomplished by the following:

· Technology Selections

· Capital Investment Targets

· Milestone Dates for Decision Making

· Establish Plan with Project Team Accountabilities
	Agreement and understanding of project expectations by all team members.


	Critical Project

Success Factors
	Pneu-Mech Paint Facilities
Approach
	Benefits to

DTNA

	State-Of-The-Art Technology Selection
	Ability to Engineer, Design and Construct Paint Finishing Systems of the highest technology to meet Project requirements.  Experience with Paint Finishing Systems, provides cost-effective solutions that maintain the quality and production requirements of our Customers.  Pneu-Mech Paint Facilities will set the standards in the industry for state-of-the-art Paint Finishing.
	· Equipment and System Performance that Meets or Exceeds 2011 Standards.

· Cost effective Capital, Maintenance and Operation requirements.

· Robust Process.

	Minimize Capital Investment

(VA / VE)
	Pneu-Mech Paint Facilities Experience as leaders in the industry will be focused on designing and constructing the most efficient and cost-effective project.  We will use Value Engineering, Constructability, and Maintainability to enhance program objectives and achieve the best balanced and cost-effective alternatives.
	· Reduced capital investment without compromising program objectives.

· Experienced resource utilization with demonstrated results.

· Improved integration of facility and process design.

	On-Time Project
	Pneu-Mech Paint Facilities is recognized for our ability to deliver projects on-time and within approved budgets.

Pneu-Mech Paint Facilities will develop a comprehensive plan and schedule that integrates Engineering, Design, Procurement, Fabrication, Construction, Start-Up and Maintenance.  We will develop clearly defined roles and responsibilities to achieve all program objectives.
	Considering New Holland current and future capacity requirements, you want a supplier who gets the project done on time, so that there is:

· Reduced potential for lost production time.

· Smooth transition from engineering/construction to Start-up, Launch and Production.

· Timely return on investment.


	Critical Project

Success Factors
	Pneu-Mech Paint Facilities
Approach
	Benefits to

New Holland Tractor

	Future Flexibility
	Pneu-Mech Paint Facilities will evaluate the process design to insure for future expansion and process flexibility.
	· Allows New Holland future capability to change production rates without adding cost today.


Pneu-Mech Paint Facilities will strive to consider these points in all aspects of the design of the New Holland Tractor, New Delhi, India New Chassis Paint System Project.

